
Welcome to TPO 
The official Theater Parent's Organization for Thalian Association Children's Theater 

 
 
 

Purpose: 
To involve and inform parents in the production process of Thalian Association Children's Theater 
 
Mission: 
The TPO will be comprised of  six volunteer committees designed to advance and promote the TACT 
program. TPO meetings will be held once a month on the third Tuesday of each month from 5:30-7:00 
PM. 
 
 
Fundraising Committee 
 
This committee will be responsible for planning and execution of TACT specific fund raising events, 
sale of retail products associated with the organization, grant writing and research, program ad sales, 
organizing volunteers for concessions during performances, etc. 
 
Communications Committee 
 
This committee will be responsible for assisting with website design and maintenance, parent and 
company member database, monthly newsletters, monthly meeting minutes, etc. 
 
Education and Community Outreach Committee 
 
This committee will promote TACT productions and classes within the academic community, provide 
educational materials for teachers and schools, assist in organization of field trips, search for additional 
community involvement opportunities, etc. 
 
Hospitality Committee 
 
This committee will assist with food preparation for special events, organization and coordination of 
cast parties, special gifts, awards, and decor for special events and promotional ventures etc. 
 
Marketing Committee 
 
This committee will assist with all advertising and promotion of  TACT shows and classes. 
 
Design and Production Committee 
 
This committee will assist with build and construction of sets, costumes, lighting, and sound. It may 
also include load in and strike assistance during productions. 


